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January 30, 2015 

The Honorable Buddy Dyer 
Mayor, City of Orlando 
P.O. Box 4990 
Orlando, FL 32802-4990 

Dear Mayor Dyer, 

I am pleased to offer our congratulations on completing the rebuilding of the Citrus Bowl - the renovated 
facility is a superior asset to this community. It is truly amazing that the City was able to complete this 
major construction project within a year, in time to host three premier college football events. By any 
measure, these signature athletic events were extremely successful , with vastly improved fan , team and 
athlete experiences. Among all of our current venues, the new Citrus Bowl continues to be a main 
economic driver. Thanks to the NFL-style upgrades and amenities, this facility will propel a key sector of 
our economy for many years. The County is proud to have been a major partner in making this project a 
reality, by contributing over $160 million of tourist development taxes. 

As a corollary to the Citrus Bowl project, and due to the enlarged footprint of the renovated stadium, Tinker 
Field has been encroached upon, thus reducing its overall site size. The Orange County Board of County 
Commissioners was not aware of the impact on the adjacent Tinker Field site, and therefore, we have not 
been able to respond to citizens that either contact us or show up at our Board meetings. 

At a recent meeting of the Orange County Board of County Commissioners, there were questions among 
our Board and citizens regarding Tinker Field, focused generally on the lack of clarity regarding future site 
plans, as well as the feasibility (or not) of operating the field for its original use. 

Although this is a City of Orlando facility and the ultimate decision on the future of this historic site rests 
with the City, I am seeking clarification on Tinker Field, as outlined in the attached list of questions, 
representative of the concerns that have been shared with me. 

Your assistance with this request is appreciated, and will allow the County to respond appropriately to 
future citizen or board inquiries. 

Attachment 

c: Board of County Commissioners 
Ajit Lalchandani , County Administrator 



Attachment 
Tinker Field Questions 
January 30, 2015 

1. Recently, Orange County obtained a copy of a PowerPoint presentation on the 
status of Tinker Field given by City staff in August 2013. From that presentation, 
it is our understanding that Tinker Field would no longer be large enough to 
accommodate baseball due to the enlarged size of the Citrus Bowl footprint. Is 
that an accurate understanding? 

2. The same PowerPoint presentation indicates that the Tinker Field facilities were 
(are) in disrepair and unsafe for use, and that the City was developing a plan to 
memorialize the significant events that have occurred at Tinker Field. If through 
the City's evaluations it has been conclusively determined that preserving Tinker 
Field as an "active" baseball field is not feasible, is an update available regarding 
any plans or proposals to memorialize the significant historical events and 
visitors associated with Tinker Field , including the legendary figures from the 
fields of sports, literature, civil rights (and more)? 

3. Is there a way to work with Major League Baseball or the Ripkin Foundation 
to find a way to preserve the history that occurred at Tinker Field? 

4. Is there a way to establish programs and/or partnerships that can help 
develop an interest in baseball for the benefit of our young people, while also 
preserving the "history" of Tinker Field , if not the actual field? 

5. What are the potential plans for this site (including any demolition), along 
with a timeline? 

6. What are the proposed memorial dimensions, design and layouts that are 
being considered? 

7. Is there a schedule of any future public meetings on this issue? 


